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I.  DAC DIEM TINH HINH:

Trong nhitng ndm gan day, nudi thAm canh tom s@, bun day tich tu gy 6
nhiém, dan dén dich bénh thuong xuyén xay ra, kho kiém soat 1am tom chét hang
loat. Vi ngudi déan it von hodc thiéu von khong con kha ning dau tu tiép tuc nudi
tom din dén bo tréng dia gia ting.

Giai phap cho ngudi dan it von dau tu va van dé han ché 6 nhiém moi truong
huéng dén nghé nudi bén vimg 1a nuodi két hop nhiéu d6i tuong trong ao. Nham
giam thiéu dich bénh, 6 nhim méi truong trong ao nudi tdm, ting thu nhap cho
nguoi dan trén mdt don vi dién tich, tranh thiét hai 16n tir vi¢c nuodi tdm v mat
d6 cao. Nudi két hop tdm st véi ca dia hodc ca do trong ao mang lai hiéu qua kinh
té cao hon nudi don mot ddi twong vi gitip da dang ngudn thu, ting loi nhuan trén
cung mdt don vi dién tich, ngoai ra khi gap su cd trén tom su ngudi nudi van co
nguon thu tir ca dia dé bu dap chi phi.

C4 dia c6 ddc tinh an tap nghiéng vé thuc vat (rong, tdo) va mun ba hitu co,
nuodi ghép vaoi tom su, ca dia, ca do tan dung tbt ngu@)n rong, tdo va mot phén thirc
an thtra cung mun ba hitu co, giup cai tao moi truong nude nudi sach hon maot
cach tu nhién. Quan trong hon ca, gitp giam dugc chi phi thudc va hoa chat trong
qua trinh nudi, va giam thiéu dich bénh.

Toém chan tring va tdm st 13 hai d6i tuong nudi nude lg chu dao cua tinh
Khanh Hoa. Theo béo cao ctia Chi cuc Thuy san va Bién dao tong dién tich nudi
tom su la 460,7 ha. Thi xa Ninh Hoa co6 téng dién tich ao dia nudi tom s nam
2025 12 47,6 ha. Cy thé, phuong Ninh Ha, thi x4 Ninh Hoa 1a noi ¢6 diéu kién khi
hau thuan loi va da trién khai nhiéu mo hinh nuéi tom st két hop dat hiéu qua kinh
té cho nguoi dan trong cac nam trude day tir Dy an CRSD cua S¢ Nong nghiép
va PTNT (nay 1a S& Nong nghi¢p va Moi truong), cac mo hinh thuy san ciua Trung
tam Khuyén ngu, Trung tim Khuyén nong truéc day.

Tai xa Van Tho, huyén Van Ninh truéc day (nay thudc mat phé‘m xa Pai
Lanh), dia phuong c6 lgi thé vé dién tich mat nudc ao nudi va ving ven bién, phu
hop phat trién nudi trong thuy san voi cac dbi twong chu luc nhu tém thé chan
tring, sa sung va ca bién nudi 16ng be. Trong d6, thén Tuan L& 1a khu vuc trong
diém nuoi tom thé chan tring véi dién tich khoang 40 ha. Tuy nhién, trong nhiing
nam gan day, do anh hudng ciia bién d6i khi hau, thoi tiét dién bién ngay cang cuc
doan, moi truong nudi bién dong manh, dich bénh trén tom dién ra phirc tap, dan
dén hiéu qua nudi giam. Mot s6 dién tich ao nudi kém hiéu qua bi bo hoang hoic
ngudi dan chuyén doi sang cac hinh thirc nudi thAm canh, ban thim canh (trai bat)
hodc chuyén sang nudi cac ddi tuong khac nhu ca bién, 6¢ huong.

Trudc thyc trang do, Trung tam trién khai mo hinh nu6i tom sa két hop ca dia
theo huéng da dang sinh hoc nham tan dung cac ao nudi kém hiéu qua, gop phan
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cai thién méi trudng ao nudi va ning cao hiéu qua kinh té cho ngudi dan. Pong
thoi, mé hinh 1 co s& dé danh gia kha nang nhan rong tai cac dia phuong co6 diéu
kién tuong tu.
II. MUC TIEU CUA MO HINH
1. Muc tiéu tong quat:
- Nhan rong mé hinh nudi két hop toém st véi ca dia, ca do trén dia ban tinh
Khanh Hoa;
- Nﬁng‘ cao hi¢u qua kinh té va giam thiéu rui ro dich bénh, thiét hai cho
nguodi nudi trong thuy san.
2. Muc tiéu cu thé:
- Nam 2025: Xay dung 02 mé hinh nudi két hop tom su véi cé dia, ca do tai tinh
Khanh Hoa.
- Céc chi tiéu k¥ thuat cia mo hinh: Thoi gian nudi: 6 thang. Nang suat > 1,5 tan/ha.
C& tom thu hoach: 50 — 60 con/kg. Ti 1é song > 70%. Hé sb thirc an (FCR): Thuc an
cong nghi¢p < 1,5.
+ Hiéu qua kinh té du kién ting 25% trd 1én so véi mo hinh nudi don ddi tuong tom si.
- T6 chuc hoat dong dao tao, tap huén, hi thao, téng két, thong tin tuyén truyén
nham pho bién két qua va nhan rong mé hinh theo quy dinh.
I11. NOI DUNG VA PHUONG PHAP TRIEN KHAI
1. Néi dung 1: Xay dung mé hinh trinh dién:
Xay dung 02 mé hinh nuéi tom st két hop véi ca dia, ca do tai tinh Khanh
Hoa. Quy md: 3,0 ha. Dy kién chi tiéu k¥ thuat: Ty 1¢ song tom st va ca > 70%;
nang suét > 1,5 tin /ha va hiéu qua kinh té dat 25% so v6i nudi don dbi tuong tom
su.
Buwéc 1: Chon diém xdy dwng mé hinh trinh dién:
Sau khi Dy toan dugc phe duyét. Trung tdm Dich vu Nong nghiép (nay la
Trung tdm Khuyén nong) trién khai cac cong viéc sau:
- Thong bao cong khai, rong rai vé ké hoach xay dung mé hinh trinh dién
khuyén néng véi dia phuong noi c¢6 quy hoach va tiém ning dién tich mat nuéc
c6 thé phat trién mo hinh nudi tom su két hop véi ca dia, ca do;
- Tién hanh chon diém, chon ho nudi cong khai dap tng theo yéu cau ctia md
hinh. Trong d6 ti€u chi cac ho dugc chon la:
+ Cam két dau tu von ddi tng cho mé hinh phu hop véi yéu cau ki thuat.
+ Cam két du von dau tu vé vat tu cho md hinh.
+ Ty nguyén tham gia MH va cam két tuan thu quy trinh k§ thuat, cac
huéng dan, cac quy dinh cia MH.
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+ Chu ho ¢6 kha ning van dong thuyét phuc va hudng din cac ho khac 1am

theo.

+ Hoat dOng cua co s& nudi phai tuan thu cadc quy dinh cia Nha nudce: Co

s nuoi phai tach bi¢t vai khu dan cu, nha may, bénh vién, cé hé thong cap nudc
khong bi 6 nhieém dam bao ti€éu chuadn cho nuoi trong thiy san;

+ C6 dién tich tbi thiéu 0,5 ha/hg; Ao c6 d6 sau 1,2-2,0 m nuéc;
+ C6 kho hodc noi chtra thtrc an, thudc héa chat, ché phém sinh hoc...
+S6 hd can chon: 02-03 ho.

Buwéc 2: Trién khai xdy dung mé hinh trinh dién:

- Tién hanh tap huan k¥ thuat nudi tom st véi cé dia, c4 do, hudng din trién
khai, xdy dung mé hinh trinh dién;
- Ap dung quy trinh k¥ thuat tir két qua thuc hién dé tai “Xay dung mo hinh

nuodi két hop tom st voi ca do1 muyc tai thi xa Ninh Hoa” cua Trung tam Khuyén

nong tinh Khanh Hoa nam 2018 dugc S& Nong nghi€p va PTNT (nay la S6 Nong

nghiép va Moi trudng tinh Khanh Hoa) phé duyét va cong bo ting dung két qua
dé tai tai Quyét dinh s6 206/QD-SNN ngay 08/04/2020 va qua thuc tién san xuat.

Cu thé nhu sau:

KY THUAT NUOI KET HQP
TOM SU VOI CA DIA

Cai tao ao nuoi

A 4

T

Xt ly nwde va
lay nwéc vao ao
nuoi

Chuan bi ao nu6i

v

A 4

Chon gidng tdom

A

Chon va tha giong

Chuan bj hé
thong quat nudéc

Gay mau nuéc
a0 nuoi

Cho ca an

A 4

Cho tom an

Cham soc quan ly

Chon gif')ng ca

Quan ly cac yéu

A 4

A 4

t0 moi trudng

Thu hoach
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Hinh 1. So' @6 khéi quy trinh nudi tom s két hop voi ca dia

- Sau khi ¢c6 Quyét dinh phé duyét ké hoach lua chon nha thau Trung tam
tién hanh céac thu tuc hd tro con giéng, vat tu cho cac hg tham gia mo hinh;
* Gidng tém sii: Mua & co s uy tin dam bao chat luong, c6 gidy kiém dich.

- Kich ¢ t6m giéng: PL 15. Mat d tha 15 con/m?.

- Tom giéng ddng déu vé kich ¢&, mau sic, it phan dan.

- Tom giéng dam bao khoe manh, sach bénh, dat chit lugng tbt.
* Giong cd dia, cd do: Mua & co so uy tin dam bao chat luong, c6 kiém dich day du.

- Kich co giéng ca: 4-6cm/con. Mat do tha 0,5 con/m?.

- Chét luong: Ca gidng khoe manh, khong xay xat, hoat dong nhanh, nhin
ngoai mau sic sang dep tu nhién.

Pé dam bao dong nhat vé, kich ¢, chat lugng con giong, Trung tim Dich
vu Nong nghiép chiu trach nhiém chon va mua giéng ca phan hd trg va phan dan
dbi ing, sau d6 tién hanh ban giao cho cac ho dan tham gia trién khai mé hinh.

Buwéc 3: Theo dii, kiém tra, bdo cdo tién d thwe hign mé hinh

Trong qua trinh thyc hién mo6 hinh, can bo phu trdch m6 hinh cung véi chu
mo hinh nuéi ludn theo ddi chdm soc, tién hanh kiém tra, quan 1y ao nudi tom theo
dung quy trinh k¥ thuat. Viét nhat ky trién khai mo hinh, 1ap bién ban kiém tra
dinh ky,...

Buwéc 4: Bdo cdo két quia mé hinh trinh dién

Sau khi két thiic vu nudi, can bd chi dao mé hinh cung chi mo hinh hoach
toan hiéu qua kinh té, bao cdo két qua trién khai mo hinh.

2. Noi dung 2: Pao tao, tip huin, so két mé hinh trinh dién

Té chire 16p tdp hudn ky thugt

Trung tdm gui cong van phdi hop véi Phong Kinh té phuong/xa, UBND
phuong noi trién khai mé hinh t6 chure 16p tap huan:

+ 86 16p: 01 1p.

+ Quy md: Khong qua 30 nguoi/16p.

+ Thoi gian tap huan: 01 ngay/10p.

+ No6i dung tap huan: K§¥ thuat nudi tom st két hop véi ca dia, ca do.

+ Phuong phap tap huan: Str dung phuong phap lay hoc vién 1am trung
tam, giang vién dua ra cac goi y dé cac hoc vién trao doi thao luan, giang vién
chi 1a nguoi hudng dan va giai dap cac thic mac ciia hoc vién.

+ Gi4o vién tap huan: 1a can bd chu nhiém dé tai hoac thué can bd ngoai
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don vi dap tmg day du chuyén mon nghiép vu.

+ Pbi tuong 1a nhitg ho néng ngu dan duoc chon tham gia xay dung mo
hinh va cac ho dan l4n can c6 nhu cau hoc tap k¥ thuat nudi thwong pham tom st
két hop vai ca dia, ca do.

+ Két qua du kién dat dugc: Cac ho dan tham gia tap huén déu nim duoc
k¥ thuat nudi va cé thé trién khai mé hinh.

Té chire I6p so/tong két mé hinh

- Phéi hop vé6i Phong Kinh té phuong/xa, UBND phudng noi trién khai mo
hinh t6 chutc 01 16p so/tong két md nudi két hop tdm st véi ca dia, ca do cho 30
nguoi dan tham du nham danh gia hi€éu qua trién khai thuc hién va lam co s& nhan
rong mo hinh sau nay.

- Két qua du kién dat duoc: Cac ho dan tham gia so két déu nhan thie o
hiéu qua tir cic md hinh d4 trién khai.

3. Noi dung 3: Théng tin tuyén truyén

Xay dung 02 pano gi6i thiéu mo hinh ngay tai ao nuéi ho trién khai mo
hinh/viét 01 tin, bai dang trén trang thong tin dién tir cia don vi/bdo dai tai dia
phuong dé quang ba mé hinh.

- Tuyén truyén trén dai phéat thanh dia phuong xa/huyén/dai truyén hinh
hodc tin/bai trén bao dai tai dia phuong/ trang web/ tip san vé thong tin lién
quan dén mo hinh trinh dién tai dia ban trién khai, dé nguoi dan quan tam biét
va hoc tap lam theo.

- Cht nhi€ém md hinh luu gitr tu 1i€u ctia mo hinh thong qua céc hinh anh
hodc tu li¢u phim trong sudt qua trinh hoat dong ciia mé hinh tir khi chon ho,
chuan bi ao nuoi, cham séc... dén khi thu hoach.

4.Noi dung 4: Kiém tra, giam sat danh gia

+ Chii nhiém mé hinh bao cdo dinh ky hang tuan, hang thang cho Trung
tam Dich vu Nong nghiép dé tong hop bao cao cho S& Nong nghiép va Mbi
truong theo quy dinh.

+ Trung tdm Dich vu Nong nghiép, chii nhiém mé hinh phdi hop véi chinh
quyén dia phuong to chirc kiém tra, danh gia qua trinh thuc hién mé hinh va
kiém tra dot xuat néu co.

+ T6 chirc nghiém thu mo hinh tai dia ban theo quy dinh ngay sau khi két
thic mo hinh, tong hop bao cio theo quy dinh.

+ T6 chte nghiém thu va danh gia két qua trién khai thuc hién hang nim
theo quy dinh.
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III. KET QUA TRIEN KHAI MO HINH:
1. N§i dung 1: Xy dung mé hinh trinh dién:

1.1. Khio sat chon dia diém trién khai mé hinh:

Trung tdm Dich vu Nong nghiép (nay 1a Trung tim Khuyén nong) giri Phong
Nong nghiép va Moi truong TX. Ninh Hoa va huyén Van Ninh; UBND phuong
Ninh Ha va xa Van Tho, cong vin s6 250/TTCGCNKN-NVKN ngay 09/05/2025
vé viée trién khai cong tac chon ho thuc hi¢n chuong trinh khuyén nong nam 2025;

Sau khi UBND céc xa/phuong chon dugc ho dap tng ti€u chi chon hd va cac
ho dang ky theo mau don kém theo guri vé Trung tam.

Trén co s& cac ho diang ky theo mau don do UBND xa Van Tho, UBND
phuong Ninh Ha gui vé trung tAm; trung tdm giri cong vin s6 293/TTCGCNKN-
NVKN ngay 20/05/2025 vé viéc kiém tra, xac dinh chon ho thuc hién chuong
trinh Khuyén nong nam 2025.

Sau khi tién hanh khao sat chon ho ngay 21/05/2025, Trung tdm chon va ky
hop déng v6i 2 ho trién khai m6 hinh, trong d6 1 ho 6 xa Van Tho va 1 h§ & phuong
Ninh Ha (co bién ban khao sat).

1.1.

Sau khi khéo sat chon ho trung tAm tién hanh ky hop déng véi cac ho duoc

Thong tin vé chit mé hinh

chon, cu thé:

Bang 1. Thong tin ho dan thyc hién m6 hinh

S6 ciin cude
Ho va cong S6 dién
TT ht?“hA dén/chirng thoai | Pjaban trién | Quy | Hep dong
chuho minh nhan Kkhai mo
dan
T6 dan phd Hau HD s6
1 | Tran Phﬁrg’rc, Tlol?gréng 123/HD-
oa I'hang
Ngoc 1056081010499 | 0869355799 | (Ninh Ha ci), | 20 | 1L COCNKN
Phu . . ) ngay 28/05/2025
tinh Khanh Hoa.| ha
Thon Tuén L2, HD s6
N x3 Dai Lanh 124/HD-
Nguyén (Van Tho cii) \
2 - PCW, 1 10| TTKNnga
056069002825 0942035534 | ; : ; gay
Phyung tinh Khanh Hoa ha 28/05/2025




1.2.

- Két qua Iwa chon don vi cung cép:
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Cung cép gidng, vat tw cho mé hinh

Bang 2. Két qua lwa chon don vi cung cép gidng, thirc dn va vit tu

Danh Hinh Hinh thire,
Stt | muc Don vi cung Chit lwong thirc | tién dd clp
hang cflp mua phat
hoa
- Kich ¢& tom gidng:
PL 5 Giao tan noi
- Tom gidng ddng déu trién khai mo
Congty TNHH | vé kich ¢, mau sic| Chi | hinh, ho dan
Gibng | Sén xuét gibng | theo loai, it phan dan. | djnh ky nhan dam
| |tomsa | ThuysanNam | 154, oidne dam bao thau bao du 56,
My khoe manh, sach bénh, luong va chat
dat chat luong tot. luong.
(c6 gidy kiém dich)
-Kich ¢& giéng ca:
6cm/con. Giao tan noi
Cong ty TNHH | Chat lugng: Ca gidng trién khai mo
2 Giéng Dich vusan | khoe manh, khong xay hinh, h¢ dan
ca dia xuat thuwong | xat, hoat dong nhanh, | Chi ky nhén dam
mai Ngoc Thiuy | nhin ngoai mau sic | dinh bao di s
sang dep tu nhién. (¢é | thau lwrong va chat
gidy chitng nhdn co sé luong
dat chudn nudi trong)
Tiéu chuan thic an
cong nghi¢p cho tom su, L )
cu thé: Ham lugng G{ao tan noi
protein: > 40%; trién khai mo
Thirc Doanh nghiép |- Dang manh, vién; hinh . hi’nh, }lé dfm
dn cong A ¥ | tru déu nhau, bé mit . ky nhan dam
nghiép tu r%ha‘n t%luorng min; kich ¢& vién thirc d;?h bao du sb
3 | chotom m@tl va d1C1.1AV1.1 51An tuy _thu‘(f)'c \{a}o kic}} g thau luong va chét
i nong ngh1?p tom tai tho1 di€m nuo1.’ lugng
Truong Ton | - Thirc an dam bao chat

lugng, khong bi 4m
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moc.

rang.

- Con han st dung: 90
ngay ké tir ngay san
xuat in trén bao bi.

- Thirc &n nam trong
danh muc dugc phép
san xuat kinh doanh cta
B6 Nong nghiép va
Phat trién nong thon.
Bao bi dong goéi phai
nguyén ven, kho rao,
khong rach nat, thong
tin trén bao bi phai ro

Giao tan noi

Thudc, trién khai mo
hoa Cong ty TNHH | Dam bao chét lugng, | Tu hinh, ho dan
chat, | MTV thuy san | hang con méi, nguyén | thuc ky nhan dam

men Vi Ngoc Thé tem mac hién bao du sd

4 sinh lugng va chat
luong
- K&ét qua giao nhén gidng, vat tw
(1) H) dng Tran Ngoc Phi
Quy md: 02 ha tai ving nudi thudc phuong Hoa Thang (Ninh Ha cil).
Bang 3. Két qua giao nhin gidng, thirc in va vat tw
Trong do
Yéu So S6 | Ngay giao
Noidung | PVT | €U | lwong | lugng | nhan/Tha | qp; opy
MH | NNho | doitng | giong
tro
- A A . Ngély
Gi6ng tom su con | 300.000| 150.000| 150.000 23/06/2025
e o1 Ngé‘ly
Gi0ng ca dia con | 10.000 | 5.000 5.000 24/06/2025
Thurc an cong 1.740 x 1.+ |INN chi mua
nghiép cho tom (tu d6i Lan 1: ngdy phan hd tro
. u doi o
<0 kg | 7000 | 1740 | L 21/06/2025 11 d4an tu
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1.760
(tu d6i
ung)

1.760

Lan 2: ngay
23/09/2025

Hoa chat (Iodin)

lit

40

20 (tu

20| 4éi ang)

Vitamin C

kg

35

17,5 (tw

17,5 ..
doi ung)

Khoang

kg

35

17,5 (tw

17,5 ..
doi tmg)

Ngay
21/06/2025

dbi ung khi
chua nhan
ho tro

(2)Ho 6ng Nguyén Phung

Quy mo: 01 ha tai vung nuoi thugc xa Pai Lanh (x4 Van Tho cii).

Bang 4. Két qua giao nhan gidng, thirc dn va vt tu

Trong do
Yéu So S6 | Ngay giao
Noidung | Bvr | U | lwong | lwgng | nhan/Tha | . oy
MH | NNhé |dbiwng| giong
trg
Gibngtomst | con | 150.000| 75.000 | 75.000 | . /1816*‘5/%25 I\/Icagnc}omgS
Gibng ca dia con | 5.000 | 2500 | 2.500 |,, /1816‘%/%25 Mggjgn%ﬁ
580 Lan 1: Nga
.. | Lan 1: Ngay
880 | (twddi | 51/06/2025
Thirc dn cong ung)
nghi¢p cho tom kg 3.500 Lin 2 Ho
st 870 0 dél’l X1n, NN chi~mua
khong ti€p |phan ho tro.
tuc dau tu Ho dan tu
(1A . , 20 (tu doi ung lfhi
Hoéa chat (Iodin) | it 20 10 d5i tmg) Chﬁg g};an
17,5 (tw | N8ay '
Vitamin C kg 17 85 | . 21/06/2025
doi ing)
17,5 (tu
Khoang kg 17 8,5 ..
doi tmg)

Bang 5. Tong hop két qua cac chi tiéu xdy dung mé hinh




12

Ponvi | Theo | Thucté | Ghi

STT|  Chi tiéu m hinh tinh | thuyet dat | chu
minh dwoge

1 | Quy mo6 thyc hién ha 3,0 3,0

2 | SO ho tham gia ho 2 2

3 | Thoi gian trién khai thang 8 7

4 | Giong
Tom st con 450.000 | 450.000
Cé dia con 15.000 15.000

5 | Thirc dn, vat tu thiét yéu
Thttc an cong nghiép tom kg 10.500 7.880
Hoa chit (Iodine) lit 60 60
Vitamin C kg 52 52
Khoang kg 52 52

Thire an cong nghiép cho tém st sir dung cho mé hinh thap hon dy kién do
nguyén nhan cy thé nhu sau:

+ Mo hinh tai xd Pai Lanh: do thoi tiét mua nang that thuong, anh hudng
ap thap nhiét d6i gitra cudi thang 10/2025 1am mai truong ao nudi tai ho dan xa
Dai Lanh bi thay ddi dan dén tom bi stress bo an, ty 1€ hao hut cao, mo hinh thiét
hai ndng, hg dan xin khong tiép tuc dau tu md hinh nén phén thirc an cong nghiép
tom su dot 2 nha nudc khong hd tro cho ho dan.

+ Mé hinh tai phwong Hoa Thding: tir ngay 16 — 22/11/2025, mua 16n kéo
dai gay lii lut, mo hinh tai ho dan phuong Hoa Thang udc tinh that thoat khoang
80% s6 luong tom ca va khoang 20% con lai trong ao nhung theo danh gia cia
Poan kiém tra sau vai ngdy sé& thiét hai hoan toan do ao nudi tom bi 6 nhiém nudc
bac tir mua 1i nén tom cé con lai khong thé séng; tai thoi diém xay ra mua Il thirc
an, vat tu thiét yéu nha nudc hd tro da st dung hét va phan ddi tmg cua ho dan bi
nude cudn tréi phan con lai.

Bang 6. Két qua gia tri gidng, vat tw da hd tro' cho nong din

1 | Giong tom st Con 450.000 | 63.000.000 | et
2 | Giong ci dia Con 15.000 | 90.000.000 | ¢

Thire an, vat tw
thiét yéu
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}f g;’fez” cong kg 4380 | 162.060.000 | et
Héa chdt (Iodine) lit 30 7.950.000 |Tuy thuc hién
Vitamin C kg 26 5.200.000 |Ty thyc hién
Khodng kg 26 1.560.000 |Ty thyc hién
Téong cong 285.460.000

1.3 Quy trinh k¥ thuat, tién b vé quan 1y dwgc ap dung trong mé hinh:

- Ap dung quy trinh k¥ thuat tir két qua thuc hién dé tai “Xay dyng mo hinh
nudi két hop tom st voi ca ddi muc tai thi xa Ninh Hoa” cua Trung tdm Khuyén
nong tinh Khanh Hoa ndm 2018 dugc S& Nong nghiép va PTNT (nay la S Nong
nghiép va Moi truong tinh Khanh Hoa) phé duyét va cong bd tng dung két qua dé
tai tai Quyét dinh s6 206/QD-SNN ngay 08/04/2020 va qua thuc tién san xuét. (cé
quy trinh thyee hién chi tiét dd kém theo trong thuyét minh mé hinh).

2. Noi dung 2 va ndi dung 3: Pao tao tip huin, tong két, thong tin tuyén truyén

Bing 7. Két qua cong tac tip huin, tong két, thong tin tuyén truyén

Theo | Thycté | Kinh phi
STT Noi dung DVT | thuyét dat thue hién Ghi chu
minh dwgc (dong)
Tap huan ky thuat
| | nudi tdm st ket hop 7.545.600
v@i ca dia, ca do
S 16p Lop 1 1
S6 hoc vién tham du HV 30 30
Tong két md hinh xay Kl}OIlg thuc
P e hién duoc do
dwng mé hinh nudi 0 D :
2 | tom sti két hop véi c4 md hinh  bi
msukethop v thigt hai do
dia, ca do ~
mua 10
S 16p Lép 1 0
S6 hoc vién tham dy HV 30 0
3 | Thong tin tuyén truyén 2.000.000
Pano cim tai mo hinh Ci 2 2 2.000.000

3. N¢i dung 4: Kiém tra, giam sat mé hinh
3.1. Kiém tra tién dp céng tdc trién khai mo hinh:

Trung tdm tién hanh ban hanh ké hoach kiém tra hang nim déi voi cac mo
hinh khuyén néng nam 2025 dé theo ddi, kiém tra danh gia tién do trién khai ciia
cac mo hinh nham c6 giai phap xir Iy duge kip thoi. Cu thé nhu sau:
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- Thanh phan doan kiém tra: Theo K& hoach sb 147/TTDVNN-KHTC,
ngay 06 thang 08 nam 2025, vé viéc kiém tra, nghiém thu tién d6 thyc hién mo
hinh Khuyén néng nam 2025; Tram Khuyén nong Bac Khanh Hoa; can bo phu
trach mo hinh va ho dan tham gia.

- Noi dung kiém tra: kiém tra tién d6 thuc hién mo hinh Khuyén nong
nam 2025 (co bién ban).

Bang 8. Két qua kiém tra tién d9 mé hinh nudi tém st két hop véi c4 dia, ca do

Ngay kiém tra/ Ho dan
STT Chi tiéu k§ 07/8/2025 10/09/2025 16/10/2025 13/11/2025 | 26/11/2025
thuat
Hga Dai Lanh H?a B~ a Hga Dai Lanh| Hoa Thing | Hoa Thing
Thang Thang | Lanh | Thang
1 | Nhiétdo (°C)| 29 29 28 28 28 28 29 28
Kich cd tom| 300 - 250 -
2 st (conkg) | 350 300 -400{200 - 250 300 150 - 200(200 - 250| 100-150 | 80-100
5 |Kicheded g5 100/ 70-90 [120-150] %07 |150- 180/ 120 .150] 150 200
dia (g/con) 120
Thét thoat
udc tinh
T 16 sén khoang 80%
4 ((;’) © Sohg 90 80 85 70 80 <70 30 sb luong
° tom cé va
20% con lai
trong ao
O nhiém
5 gm}lllglfgl}ll Khong | Khong | Khong | Khong | Khong | Khong | Khong | nudc bat do
ich bé mua i

3.2 Kiém tra dinh ky hang thdng trién khai mé hinh

- Thanh phén: Chu mo hinh va can bg phu trach moé hinh.

- Noi dung: Kiém tra qu4 trinh thuc hién mé hinh ctia cha mé hinh (C6 bién badn).
Bang 9. Két qua kiém tra dinh ky 02 mé hinh nudi tém si két hop véi ca

dia, ca do

\ . \ Ngay
i Ngay/ Ngay 16/07/2025 | Ngay 13/08/2025 | Ngay 19/09/2025 26/10/2025
TT| 1 \_Ho dan
S tiéu ky . ) . . \ . \ .
thuat Hpa Pai Hga bai Hpa bai Hga bai
) Thang | Lanh | Thang Lanh Thang Lanh | Thang | Lanh
1 | Nhiét do (°C) 29 30 29 30 28 28 28 28
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Kich ¢& tom 500- | 500- | 300- | 300- | 150- | 200- 1 100- ) 150-
st (con/kg) 550 | 600 | 350 400 200 300 | 150 | 200
Kich ¢& c4 dia 120- | 100- | 150- | 120-
(g/con) 50-70 [50-60|80-100 [70-90 | o | 5o | iso
Ty 1é séng (%) | 95 90 90 80 85 70 80 | <70
géﬁllll hinh dich Khong | Khong | Khong | Khong | Khong | Khong | Khong | Khong

Qua kiém tra dinh ky va nhat ky theo doi ctia hd dan, tom st tai phuong Hoa
Thang phat trién sinh truéng binh thudng. M6 hinh tai x4 Pai Lanh, mua nang that
thuong keo dai, tom su phat trién cham, ty 1€ hao hut cao.

Ngoai ra, mo hinh thudng xuyén cap nhat bao cdo tién do hang thang (dinh ky

hang thang) vé Trung tdm Dich vu Nong nghiép (nay 1a Trung tam Khuyén nong)
dé tong hop bao cdo Co quan chu quan 1a So Nong nghiép va Moéi trudng tinh

Khanh Hoa.

4. Panh gia chung két qua thue hién mé hinh

- Nhiing két qua, san pham chinh ctia mé hinh da dat duoc:

Bang 10. Két qua, san pham chinh ciia mé hinh da dat dwoc

Keét qua/san pham cta dy an va yéu cau chat lwgng can dat

T Theo ké hoach Két qua thuwe té dat dwoc
Chi tiéu/ngi dung Sé ] S ,
Chat lwgng Chat lwgng
lwgng lwgng
I | Xay dung mo hinh
1 | S6 mo hinh 02 |- Thoi gian nu6i 6 02 | Hai m6 hinh déu bj
thang; thiét hai do ngap lut
2 moO mo hinh 3 ha 1A A 3 ha o i
Q}ly — - Ty 1€ song = 70%, tir 16-22/11/2025 va
3 San lugng tomcua | >9.000 | kich ¢ thu hoach: ap thip nhiét doi
mo hinh kg 50 — 60 con/kg, gita cubi théng
4 San luong c4 dia >9.000 | FCR < 1,5; Nang 10/2025. (Chi tiét
cia md hinh kg suit 1,5 tin /ha. phu lyc 1)
I Tap huin xiy
dung v6i mo hinh
1| sé16p 01 Hoc Vi,én sau lfhi 01 Hoc Vi’én sau kvhi
tap huan co6 thé tap huan co thé
2 | S6 nguoi tham gia 30 trién khai mo hinh. 30 | trién khai mo hinh.
III | Tong két mé hinh
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1 |Sbcude 01 Dénh gia dugc 0 Khong thuc hién
. - ' hi€éu qua cia mo dugc do mé hinh bi
2 | SO nguoi tham gia 30 hinh. 0 thiét hai mua 1d
Tho tin tuyé
v OI:g in tuyén
truyen
Lap dit pano tai cac N e ,
. % R bay du thong tin, bay du thong tin,
1 |h0 trinh dién mo 02 R . 02 o ;
hinh hai hoa dep mat. hai hoa dep mat.

V. HIEU QUA VA KHA NANG NHAN RONG

1. Hiéu qua kinh té, xa hdi, méi truong

*) Hi¢u qud kinh té:
Hai m6 hinh déu bj thiét hai do ngap lut tir ngay 16 - 22/11/2025 va ap thap nhiét

d6i gitra cudi thang 10/2025, Trung tAm dd phdi hop véi cac chi cuc thudc S& Nong
nghiép va Mai truong, dia phuong dé tién hanh dénh gia hién trang (dinh keém bién
ban kiém tra) nén mo hinh chi danh gia chi tiéu k¥ thuat tir khi bat dau tha gidng dén
thoi diém trudc xay ra thiét hai.

Truoc khi xdy ra thiét hai, mé hinh dat hi€u qua kinh té, trong do diém Hoa

Thang dat ty suat lgi nhuan khoang 44,5%, con Pai Lanh hiéu qua thap do thoi tiét
bat 1gi. Tinh chung toan mo6 hinh, ty suét loi nhuén dat khoang 28,6%, vuot chi tieu
dé ra (hiéu qua kinh té mo hinh > 25%), cho thdy md hinh c¢6 hiéu qua va tiém niang
nhan rong trong diéu kién binh thuong. (Chi tiét tai phu luc 1)

*) Hiéu qua vé xd hoi:

M6 hinh nudi tom su két hop cé dia theo hudéng da dang sinh hoc nham tin

dung céc ao nudi kém hi¢u qua dé tang hi¢u qua kinh té cho nguoi nudi.

Gop phan tao viéc 1am cho ngudi dan c¢6 ngudn von thap khong thé 1am mo

hinh cong nghé cao can von dau tu 16n.

*) Hi¢u qua vé moi truong:

Mo hinh trinh dién giup nguoi nudi co nhiéu lya chon dé chon nudi theo hinh

thirc nudi phit hop véi nang lyc tai chinh va chuyén mén ciia minh. Pong thoi, giam
tai ap luc moi truong khi cac mo hinh khac nudi tham canh, si€éu tham canh va1 mat
d6 cao; dong thoi viéc nudi két hop gitra hai ddi twong khac nhau khong canh tranh
vé méi trudng sdng, thirc dn nham gop phan cai thién moi trudng ao nudi, giam
thiéu dich bénh.

2. Panh gia mirc d§ thiét hai so véi méit bang chung va tinh hinh nudi tém tai

dia phuwong:

Mirc d6 thiét hai ciia mo hinh dugc danh gia 1a twong duong véi mit bang

chung cua dia phuong. Theo thong ké, dot mua i da gay thiét hai khoang 760 ty
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ddng trén toan tinh Khanh Hoa, riéng linh vic nong nghiép khoang 400 ty dong;
trong do thuy san c6 khoang 80 ha ao nuoi bi anh hudng, nhiéu khu vuc thiét hai
ning, c6 noi dén 20/59 ha bi mét tring. Diéu nay cho thay rui ro do thién tai dbi
v6i nudi trong thay san 14 rat 16n va mang tinh dién rong.

Nhin chung, trong diéu kién san xuét binh thudng, mé hinh ¢ hiéu qua va
tiém ning nhan rong. Tuy nhién, dé dam bao tinh bén vimg, can ting cudng cac
giai phap quan 1y méi trudng, tuan tha lich thoi vu va cha dong phong, chdng thién
tai nhdm giam thiéu rui ro trong qua trinh nudi.

3. Kha ning mé rong ciia mo hinh

Trong qué trinh trién khai mé hinh nuéi két hop tom st véi ca dia, nhiéu ho
dan xung quanh da dén tham quan va trao d6i kinh nghiém thyc té. Thong qua céc
16p tap huan k¥ thuat, ngudi nudi duoc giang vién huéng dan cu thé vé phuong
phap nudi ghép theo hudng bén viing, lua chon cac ddi tugng khong canh tranh
thirc an, khong cung mam bénh va tan dung tdi da diéu kién ty nhién ctia a0 nudi.
Pong thoi thong qua cac 10p tap huan, ngudi nudi va dia phuong mong mudbn nha
nudce tiép tuc dau tu, quan tim dé ho nudi c6 thé nhan rong mo hinh nay trong thoi
gian dén.

VI. TINH HINH SU DUNG KINH PHI
1. Tong kinh phi thuc hién mé hinh: 570.920.000 dong.
Ngudn vén NSNN: 303.180.000 dong.
Ngudn vén ddi tmg: 285.460.000 dong
2. Tinh hinh cép phat kinh phi: cdp 1 1an s6 tién: 303.180.000 dong.
3. Tinh hinh str dung kinh phi:
Bang 14. Bang tinh hinh st dung kinh phi thuc hién m6 hinh

Du toan nha nuéc Kinh phi nha nwéc
T Noi dung " hé tro (@) da spfr dung (d)
1 | Xay dyng mo hinh 285.460.000 253.270.000
2 | Tap huan k¥ thuat 7.860.000 7.545.600
3 | Tong két mo hinh 7.860.000 0
4 | Thong tin tuyén truyén 2.000.000 2.000.000
Tong cong 303.180.000 262.815.600

VI. KET LUAN VA PE NGHI
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1. Két ludn

- Xay dung 02 mé hinh nubi két hop t6m st véi cé dia, c4 do.

- Hai m6 hinh d&u bj thiét hai do ngép lut tir ngay16/11 - 22/11/2025 va ap
thdp nhiét ddi gitta cudi thang 10/2025 nén danh gia két qua dat dugc trude khi
xay ra thiét hai cu thé nhu sau: Tém st dat kich ¢ trung binh 100 con/kg, ca dia
dat kich c& trung binh 200 g/con, ty 18 séng dat trung binh 70%.

- Tép huln x4y dung mé hinh: trién khai 01/01 16p véi s6 lwong 30 ho dén

tham du.

- Théng tin tuyén truyén: 2/2 ho trién khai mé hinh déu c6 pano quang céo

mo hinh.

- Tng két m6 hinh: Khéng td chirc do mé hinh thiét hai vi mua Ii.

2. Kién nghi
- Déi véi hé dén: Tiép tuc khéc phuc hdu qua sau ngap lut, thuc hién déy dua
cac budc cai tao ao dia, bn dinh chét lvgng méi trudng nudc dé phuén bi tét cho vu
nudi tiép theo.

- Déi véi Trung tam: Tiép tuc hd tro va trién khai mé hinh trong thoi gian t6i;
t6 chirc céc 16p tap hudn, huéng dan k¥ thuét nudi tdm bén viing két hop c4 dia, ca
dod nhim tao co s nhan réng md hinh ra céng ddng.

- D6i véi chinh quyén dia phirong: Tao didu kién thuén loi cho ngudi dan tiép
c4n mo hinh, hd trg cong tac tap hudn, truyén théng va khuyén khich nhén rong céc
md hinh nudi két hop phit hop véi diéu kién tu nhién cta dija phuong./.

Khanh Hoa, ngay 2+ thdang 03 ndm 2026

Can b{ phu trach m6 hinh

Ding Bio Uyén
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MOT SO HINH ANH TRIEN KHAI MO HINH
1. Di khio sat chon ho

21thg 5,202508:03:51 21thg 5, 2025 08:03:09
Dudng Chuaat Ten 214 Butong Ben Do
Thi xa Ninh Hoa Thi xa Ninh Hoa
Khanh Hoa Khénh Hoa

Hinh 2. Pi khao sat chon h tai phwong Hoa Thing ngay 21/05/2025
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2. Giao gidng tom st cho hd dan

Hinh 3. Giao giéng tdm st cho hd din tai phwong Hoa Thing ngay 23/06/2025
3. Giao glong tom su cho ho 6 ong Nguyén Phung

g |
‘
]
&

M SU K

Hinh 4. Giao giéng tom s cho hd din tai xa Pai Lanh ngay 23/06/202
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4. Giao gidng c4 dia cho hd dén

—

i

Hinh 5. Giao gidng ca dia cho hd din tai phwong Hoa Thing ngay 24/06/2025
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5. Giao vat tu cho h) dan

Hinh 7. Giao thirc in cong nghiép lan 1 cho hd dan tai phwong Hoa Thing
ngay 21/6/2025

=4

N

Hinh 8. Giao thirc in cong nghiép 1an 2 cho hd dan tai phwong Hoa Thing ngay
23/09/2025



Hinh 9. Giao thirc in 1an 1 cho hd dan tai xa Pai Lanh ngay 21/06/2025
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6. Giao pano mo hinh cho hai h¢ dan

SO NONG NGHIEP VA MOI TRUGNG KHANH HOA
TRUNG TAM CHUYEN GIAO CONG NG £ VA KHUYEN NONG
e ————— |

MO HINH
NUOI TOM SU KR HOP V01
CA DIA, CA DO

-Don vi thye hién: Trung tam Chuyén giao cong nghé v Khuyén none
SR 'V S

- Thoi gian thuc hién; nim 2025

-Dia digm; Phusng Ninh H, Tx. Ninh Hoa, tinh Khanp Hoa
- Quy mo; 20.000 m2

\ &

h 0 iao pano mo hinh cho h¢ dan tai phwomg Hoa Thang

bz PN NG RS AR S

T
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Hinh 11. Giao pano mo hinh cho h¢ dan tai xa Pai Lanh



12
7. Kiém tra mo hinh

& i

Hinh 12. Pi kiém tra mé hinh tai phuwong Hoa Thing

)

Hinh 13. Pi kiém tra mé hinh tai xa Pai Lanh
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5. Thu hoach:

Hinh 14. Poan kiém tra, danh gia hién trang thiét hai mé hinh tai xa Pai Lanh
bi 4nh huwéng ap thap nhiét doéi gitra cuoi thang 10/2025, ngay 23/09/25 va 26/10/2025
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Hinh 15. H dén tai phwong Hoa Thing bi ngip lut mé hinh thiét hai hoan
toan, doan cong tac huwéng dan h¢ dan thwe hién cdi tao ao dia sau bao lii ngay
26/11/2025
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PHU LUC 1: PANH GIA SO BQ HIEU QUA KINH TE TRUOC THIET HAI
Bang 1. Chi tiéu ky thuat 02 mo hinh trudc khi xdy ra thiét hai

en R H¢ dan phwong Ho dan xa Pai Lo,
TT | Chi tiéu ky thuat : . : : hi ch
STT | Chitiu ky thug Hoa Thing Linh Ghi chu
1 | Thot gian nuoi 05 thang 04 thang
Dién tich 20.000 m? 10.000 m?
D06 man 10%o0-25%o0 20%o0-35%o 15%0-25%o0
A 1 (4
4 | S0 luomg giong 300.000 con 150.000 con
tom su tha
A 1 « A ’
5 |50 luong giong ca 10.000 con 5.000 con
dia tha
g | ichcotoms PL 15 PL 15
giong tha (g/con)
Kich o5 ca di
7 .lf o ?a @ 4 — 6 cm/con 4 — 6 cm/con
giong tha (g/con)
- Thirc an c6 - Thirc an c6
Loai thirc an su .LATC an‘cong .Lfc an‘cong
8 dun nghiép: ham lugng | nghi¢p: ham luong
e protein > 40%. protein > 40%.
9 chhC(‘ytomsu 100 200
trung binh (con/kg)
Kich co ca dia
10 200 150
trung binh (g/con)
11 | Ty 1é séng (%) 75 <170
1o | Khot luong thire 6.000/7000 1.880/3.500
an da st dung (kg)
13 | Nang suét (kg/ha) 1.250 175
14 San lugng tom st 5250 575
(kg)
il T
15 | San luong cadia 1.500 525
(kg)
16 H¢é so thirc an 1.6 1.8

(FCR)
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Bang 2. Tong hop chi phi dau tw hai mé hinh

S6 . 3 )
STT| Noi dung bvVT Don gia Thanh tien | Ho trg Doi ing
lwgng
1 g’;"ng tom con | 450.000 140 63.000.000 31.500.000 | 31.500.000
2 dGi;"ng ca con | 15.000 6.000 90.000.000| 45.000.000 | 45.000.000
3 E)}I‘I‘l";sn Kg | 7.880 | 37.000 | 291.560.000 | 162.060.000 | 129.500.000
Héa chat i
4 . lit 60 265.000 | 15.900.000| 7.950.000| 7.950.000
(Iodine)
5 | Vitamin C ke 52 200.000 | 10.400.000| 5.200.000| 5.200.000
6 | Khoang ke 52 60.000 3.120.000|  1.560.000| 1.560.000
Chi phi khac
7 | (cai tao a0 vu 01 40.000.000 40.000.000
dia, dién,...)
Téng chi phi 513.980.000 | 253.270.000 | 293.270.000
Bang 3. Panh gia so b hiéu qua kinh té mé hinh truwéce khi thiét hai
STT Noi dung Phuwong Hoa Thing Xa Dai Lanh
Gia ban tom su
1 (ddnglke) 160.000 140.000
Gia ban ca dia
2 (@éngke) 120.000 100.000
3 | Chiphi san xuat 373.700.000 145.280.000
(dong)
S6 luong tom st
4 225.000 105.000
(con)
5 |S0luongcddia 7.500 3.500
(con)
Kich ¢& tom su
6 trung binh (con/kg) 100 200
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Kich ¢6 ca dia
7 trung binh (g/con) 200 150
8 San lugng tom su 7950 595

(kg)
9 San luong ca dia 1,500 575

(kg)
10 | Gia tri thu hoach 540.000.000 126.000.000
11 | Loi nhuan (dong) 166.300.000 -19.280.000 (15)
12 (To};)suat 1¢gi nhuan 44,5 )

Trude khi xdy ra thiét hai, mé hinh tai phuong Hoa Thing dat hiéu qua
kinh té kha cao, véi ty suét loi nhudn dat 44,5%. Nguoc lai, mé hinh tai xa
Pai Lanh do anh hudng bat loi ctia thoi tiét nén hiéu qua thap, phét sinh thua
16.

Tinh chung toan mé hinh (3 ha), loi nhuan uéc dat 147.020.000 dong
trén tong chi phi khoang 513.980.000 dong, twong Ung ty suat loi nhuin
khoang 28,6%, vuot chi tiéu dé ra (hiéu qua kinh té mé hinh > 25%). Piéu
nay cho thdy mé hinh budc dau mang lai hiéu qua kinh té va c6 tiém nang
nhan rong trong diéu kién binh thuong, tuy nhién hiéu qua giita cac diém con
chénh 1éch do yéu to thoi tiét va kha ning quan 1y.
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